
CCHAs – Keeping it local and keeping it real! 

70 CCHAs in the west of Scotland: 75,000 houses 

Mostly in Glasgow (50 CCHAs, 58,000 houses) – with significant presence in 
adjoining areas 

CCHAs are now the largest landlord grouping in Glasgow 



Key achievements 

Physical and 
community 

regeneration 
Community ownership 

Community leadership 
and empowerment 

Longevity and financial 
resilience 

Local solutions Innovation and quality 



 

Some illustrations: physical regeneration 
 
 

Timeline 

Å1970s to date: regeneration of inner city neighbourhoods 

ÅLate 1980s to date: regeneration of poor quality, low demand municipal housing 

ÅLate 1990s to date: large scale transfers to CCHAs, sometimes linked to area regeneration  

Å 2009-11: Glasgow SST programme: 19,000 houses, biggest ever boost to local community ownership anywhere in the 
UK – with overwhelming tenant support in ballots …and beyond! 
 
 
 

 



Key achievements: physical regeneration 

 

Å Sustainable housing investment 

Å High quality housing/place-making 

Å Long-term asset management, self-funded 



 
Community regeneration by CCHAs 

Drivers are the nature of our communities, community aspiration, our capacity to deliver change  

 

Sports facilities 

Job Creation 

Social isolation among older people 

Addictions 

Community Facilities 

Workspaces 



 
 

Community-led solutions 
Partnerships – community, public services, third sector 
Physical presence, resources, relationships of trust 
 
 
 

Affordable child care 

Community arts 

Affordable furniture  

Community cohesion 
Access to learning 



Local people leading 

CCHAs are one of the best and most enduring 
examples of active citizenship  and community 
empowerment  anywhere in the UK  

Local people  are the shareholders in CCHAs - 
residents living the CCHAŅs area of operation 

More than 17,000 people  are CCHA shareholders  

CCHAs are governed by management committees 
-  local people, volunteering for the good of their 
communities  

800 people  currently serve on the management 
committees of CCHAs in west central Scotland  

 



Leadership by tenants and 
service users 

61% of CCHA committee members are tenants of their CCHA  

This is double the level  in all other Scottish housing associations  

Another 20%  of CCHA committee members are people who receive 
other services from their CCHA - such as shared ownership or 
factoring services  

So more than 80%  of CCHA committee members are tenants or 
other service users -  compared with 35% in all other Scottish 
housing associations  

CCHAs are ScotlanŅsbest  example in Scotland  of public services 
owned and managed  by the people that use them    

 



Tenants like CCHAs - and they like 

local services 
 

CCHAs generally get better feedback from tenants 
about their services than other types of landlords  

The median tenant satisfaction rating for CCHA 
performance in providing services was 93.25% in 
2008/09  

Two-thirds of the Scottish housing associations 
that had a 95% plus satisfaction rating from their 
tenants in 2008/09 were CCHAs  

Tenant satisfaction ratings for CCHAs were 10% 
better  than those of ScotlandŅs 15 largest 
housing associations in 2008/09  

 



We are ... Up your street  
 

Most (but not all) CCHAs are smaller landlords  -  
the average size is about 850 houses  

But no matter what their size, all CCHAs have a 
strong on the ground  presence, close to the 
people they serve  

Local staff, local offices and local solutions are vital , 
because we usually work in disadvantaged 
communities that need intensive management 
and support  

 



We are about community ownership  
 

CCHA are democratically constituted and 
accountable  

Our assets are community -owned and managed , 
and our  focus is on geographically -defined local 
communities  

Ownership of assets means  real power, 
responsibility and decisions  are devolved to local 
people ŀ much more than just a right to be 
consulted  

Income generated by CCHAs  stays in local 
communities and is re - invested there  



We are more than just landlords  
 

There is far more to CCHAs than collecting rent 
and doing repairs   

75% of CCHAs are also involved in wider 
community regeneration activities  

Many CCHAs would like to play a bigger part in 
community regeneration  -  to support local people 
in taking greater control in finding their own 
solutions  

 



 We are financially sound social 

businesses  

CCHAs are financially resilient , 
despite the economic downturn  

Our income levels are sufficient to 
repay the debt  we owe  

Our longevity is unrivalled  among 
other community   business and 
involvement models, over the last 30 -
plus years   

 

 



We can offer new solutions for the 

future 
 

CCHAs are on the ground in our local communities  

We have relationships based on trust  with the 
people that public bodies can find hard to reach  

Along with other community groups, we can help 
local find their own solutions  to problems in their 
neighbourhoods  

We can work with local people and public bodies 
to find better and more efficient ways  of providing 
services at neighbourhood  level  

 



Current Issues and Challenges 

Å Future financial and economic climate 

ï Sources/types of private funding 

ï Risks (including HAs whose financial position is strong) 

ï Public spending cuts: disproprtionate impacts on poorer communities 

Å Housing investment 

ï Resources, strategic focus, financial frameworks 

ï How to avoid CCHAs being frozen out? 

ï Glasgow: no road map for the future (Sc Govt and City Council) 

Å Homelessness 

ï Housing options and housing support 

 



Current Issues and Challenges 

Å Energy efficiency 

ï Huge levels of fuel poverty 

ïWill the Green Deal deliver the right financial support? 

ï Older, harder to treat properties and mixed ownership 

Å Falling household incomes (welfare reform) and flatlining household incomes 
(tenants in work) vs inflation, VAT etc 

Å Neighbourhood management – blight of private landlords,  maintaining levels of 
service in face of cuts 

Å Inequality and deprivation in the poorest communities 

Å Regulation and government policy: help or hindrance? 

 



Potential 

Å High quality, sustainable physical regeneration 

ï How, in a different financial climate? 

ï Needs flex by all parties? (Government, GCC, us) 

Å Programme for Scotland 

ï Public service reform 

ï Preventative spending 

Å Specific policy initiatives 

ï Community regeneration/empowerment 

ï Health inequality 

ï Reshaping Care for older people 

ï  Early years 

Å New ways of working and new types of partnerships needed between public 
services and community organisations with local presence, reach and 
accountability 



Potential 

Å How can we drive this forward? 

ï Rethinking our purpose 

ï Diversification 

ï How we use our resources  

ï Social enterprises 

ï Institutional/political commitment 

Å How can Government support? 

ï HA role in housing policy versus HA role in other policy areas 

ï Legislation versus other tools – culture change, incentives, shifts in policy and 
resources 

ï Championing the need for local ownership of community regeneration 

ï Public service reform: better use of resources rather than more 

ïWorking with us to help develop community anchors – as a concept and as a 
tool for promoting change in disadvantaged communities (enablers and 
delivery partners for major Government and local policies/programmes) 

 



Contact details 

 

 

 Dr Colleen Rowan 

E: colleen.rowan@gwsf.org.uk 

T: 0141 271 2325 
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